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PATIENT AND PUBLIC INVOLVEMENT, 
ENGAGEMENT AND PARTICIPATION STRATEGY 

2022-2027 

The National Institute for Health and Care Research (NIHR) Newcastle Clinical 
Research Facility (NCRF) is committed to making sure that patients and public are 
involved and engaged in its research work, and that they have the opportunity to 
participate. This strategy document sets out our joint ambition with patients and public 
to achieve this. It has been discussed and decided in agreement with patient and public 
representatives and jointly written to make sure it is as easily understood by patients 
and public who will read it. If you are viewing this online you can click on any 
highlighted names of projects and organisations to find out more information. 

We know the words describing patient and public involvement, engagement (PPIE) as 
well as the word ‘participation’ can be confusing. We use the NIHR definitions 
throughout this document and are defined here at the outset of our strategy: 

• Involvement: where members of the public are actively involved in research 
projects and in research organisations and research is carried out ‘with’ or ‘by’ 
members of the public rather than ‘to’, ‘about’ or ‘for’ them.   

• Engagement: Where information and knowledge about research is provided 
and disseminated. 

• Participation – where people take part in a research study. 

Our vision and aims to achieve this PPIE strategy 

Our vision is that patients and the public are involved and engaged in all stages of NCRF 
research. To achieve this we have made ‘Strengthening patient and public involvement, 
engagement and participation activity’ a main strategic objective for the NCRF for the 
next 5 years.  
 
We aim to achieve this through the following seven specific PPIE key objectives: 

1. Strengthen PPIE contributions to NCRF governance: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Increase membership of  
Patient and Public 
Advisory Board (PPAB), 
remunerated and 
appointed through an 
open and transparent 
process. The role 
description will be co-

Develop the functions 
and infrastructure to 
enable the PPAB to 
influence the direction 
and delivery of the NCRF 
strategy. For example, 
PPAB members to be 
included in joint reviews 

Work with PPAB to 
create a culture within 
NCRF where PPIE is 
routinely considered in all 
aspects of our activities. 

Ensure equality, diversity 
and inclusivity amongst 
the PPAB membership. 

https://www.nihr.ac.uk/
https://newcastle.crf.nihr.ac.uk/
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created with the PPAB 
membership. 

and planning sessions of 
the NCRF. 

 

2. Establish greater relationships with under-served communities: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Increase representation in 
NCRF PPIE activity with 
young people, 
underserved groups and 
increase geographical 
reach across the region. 

Collaborate with Young 
Person’s Advisory Group 
North England (YPAGne) 

Build on diversity and 
inclusion projects such as  
COVID and ME, NIHR 
INCLUDE and Multiverse 
Lab projects. We will test 
and adopt innovative and 
inclusive approaches to 
broaden the diversity of 
our contributors. 

With regional partners 
deliver and evaluate third 
sector commissioning 
approach to PPIE in health 
research. 

 

Deliver engagement 
workshops to community 
group networks and 
secondary schools in 
lower socioeconomic 
areas. 

Capture and monitor 
Equality, Diversity and 
Inclusion (EDI) 
characteristics of PPAB 
and attendees of 
engagement events. 

 

Work with regional 
partners to embed PPIE in 
local community 
organisations, enabling 
them to conduct PPIE 
work with underserved 
groups in collaboration. 

Develop joint programme 
of work with NCRF 
Equality, Diversity and 
Inclusion Strategy. 

Collaborate with Cumbria, 
Northumberland, Tyne 
and Wear NHS 
Foundation Trust (CTNW) 
to develop a mental 
health Public Contributor 
group. 

Evaluate the impact of the 
mental health Public 
Contributor group in 
collaboration with CNTW. 

 

 

  

https://charity.newcastle-hospitals.nhs.uk/news/young-persons-advisory-group-coordinator-focuses-on-research/#:%7E:text=The%20Young%20Persons%20Advisory%20Group,in%20health%20care%20and%20research.
https://bepartofresearch.nihr.ac.uk/covid-and-me/
https://www.nihr.ac.uk/documents/improving-inclusion-of-under-served-groups-in-clinical-research-guidance-from-include-project/25435
https://www.nihr.ac.uk/documents/improving-inclusion-of-under-served-groups-in-clinical-research-guidance-from-include-project/25435
https://www.multiverselab.co.uk/
https://www.multiverselab.co.uk/
https://www.cntw.nhs.uk/
https://www.cntw.nhs.uk/
https://www.cntw.nhs.uk/
https://www.cntw.nhs.uk/
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3. Align our PPIE activities with local and regional partners to achieve more for 
health research: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Coordinate a range of 
PPIE opportunities with 
Creating Connections (a 
regional PPIE network) 
and includes PPIE 
representation across 
NIHR in the region 
including NIHR Newcastle 
Biomedical Research 
Centre. 

Explore new 
collaborations to develop 
PPIE groups for 
Parkinson’s disease, 
dementia and care home 
residents. 

Work with Creating 
Connections to consider 
future proofing PPIE 
activity and building 
partnerships and 
economies of scale to 
sustain PPIE activity in 
NCRF research. 

Joint appointments for 
PPIE staff where 
appropriate with NIHR 
partners. 

Foster new partnerships 
with universities and NHS 
organisations. 

Collaborative projects 
with strategic partners 
such as Newcastle Health 
Innovation Partnership. 

4. Improve PPIE training and educational resources for patient and public 
contributors and researchers 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Deliver PPIE Planner, a 
comprehensive resource 
helping researchers plan 
their PPIE activities across 
the research lifecycle. 

Develop a staff PPIE 
group peer support 
system. 

Create PPIE work 
placement opportunities 
for secondary and 
university students. 

Provide PPIE information 
to NCRF staff as part of 
The Newcastle upon Tyne 
Hospitals NHS 
Foundation Trust’s 
internal training 
programme. 

Explore the development 
of a training module for 
PPI contributors with 
Cumbria, 
Northumberland, Tyne 
and Wear NHS 
Foundation Trust and 
Northumbria University. 

Co evaluate impact of 
PPIE training and 
educational resources 
with patient and public 
contributors and 
researchers. 

Work with Creating 
Connections on delivering 
cultural awareness 
training sessions as part of 
our joint EDI initiatives. 

Develop comprehensive 
training and educational 
materials for patient and 
public contributors and 
researchers. 

Create short PPIE advice 
videos for new 
researchers with regional 
partners. 

 

https://www.newcastlehealthinnovation.org/
https://www.newcastlehealthinnovation.org/
https://www.newcastle-hospitals.nhs.uk/
https://www.newcastle-hospitals.nhs.uk/
https://www.newcastle-hospitals.nhs.uk/
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5. Ensure feedback and timely research dissemination to patients and public: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Continue to disseminate 
findings through our 
NCRF website and NIHR 
Clinical Research Network 
North East and North 
Cumbria engagement 
team. 

Explore novel approaches 
to reach a wider audience 
with NCRF research 
findings with PPAB. 

Work with Principal 
Investigator/sponsors to 
improve the compliance 
of disseminating 
accessible study findings. 

Co-produce with PPAB 
and researchers a strategy 
to improve research 
dissemination to the 
public. 

Evaluate the impact of 
PPAB’s role in improving 
research dissemination to 
the public. 

 

 

6. Improve our ability to measure and report on the impact of our PPIE and 
participation activities: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Ensure the UK Standards 
for Public Involvement are 
integrated in to impact 
monitoring at NRCF. 

Explore the development 
of a PPIE Audit for NCRF 
and a peer review model 
with Creating 
Connections colleagues. 

Include PPIE in the 
Feasibility Assessment, 
and signpost PIs/sponsors 
to suitable resources. 

Co-produce a researcher 
impact feedback form 
with PPAB to capture 
impact including changes, 
benefits and learning 
gained from the insights. 

Explore a peer review 
impact model with 
Creating Connections 
colleagues. 

Determine impact of joint 
funded PPIE roles with 
other NIHR partners 
including Newcastle 
Biomedical Research 
Centre. 

Support Participant in 
Research Experience 
Survey (PRES) 
improvement and offer 
the PRES to all NCRF 
research participants. 

Consider how ‘You said, 
We did’ can be 
incorporated into NCRF 
research culture so 
feedback loop is always 
completed. 

 

https://local.nihr.ac.uk/lcrn/north-east-and-north-cumbria/
https://local.nihr.ac.uk/lcrn/north-east-and-north-cumbria/
https://local.nihr.ac.uk/lcrn/north-east-and-north-cumbria/
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7. Improve participation in early phase clinical trials: 

Projects and activities to achieve this will include: 

Short Term (1 – 2 years) Medium Term (2 – 3 
years) 

Long Term (4 – 5 years) 

Create a NCRF PPIE 
clinical trial subgroup to 
support participation 
activity. 

Report on the number of 
studies in which PRES is 
offered and completed by 
study participants.  

Report and act on PRES 
findings to improve 
participation experience. 
This could include 
exploring piloting changes 
to NCRF opening and 
closing hours. 

 

Report on the 
composition of the PPIE 
clinical trial subgroup and 
record of their activities 
including the number of 
studies the group has 
provided advice and the 
number and types of 
study documentation they 
have reviewed. 

Feedback from the PPIE 
clinical trial subgroup and 
PI/sponsors using their 
service will be collected to 
assess impact and to 
improve the working 
model. 

Co-produce promotional 
materials with PPAB to 
raise awareness of 
research and associated 
NCRF events.  

Offer more remote study 
visits, providing greater 
flexibility. 

 
 

UK Standards for Public Involvement: We have developed and agreed these PPIE key 
objectives considering how they respond to the NIHR UK Standards for Public 
Involvement, which were designed to improve the quality and consistency of public 
involvement in research. The six standards are:   

- Inclusive opportunities: Offer public involvement opportunities that are accessible 
and that reach people and groups according to research needs. 

- Working together: Work together in a way that values all contributions, and that 
builds and sustains mutually respectful and productive relationships. 

- Support and learning: Offer and promote support and learning opportunities that 
build confidence and skills for public involvement in research. 

- Communications: Use plain language for well-timed and relevant communications, 
as part of involvement plans and activities. 

- Impact: Seek improvement by identifying and sharing the difference that public 
involvement makes to research. 

- Governance: Involve the public in research management, regulation, leadership and 
decision making. 

 

How will we monitor and make sure we achieve this strategy? 

https://sites.google.com/nihr.ac.uk/pi-standards/home
https://sites.google.com/nihr.ac.uk/pi-standards/home
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Progress on achieving our PPIE aims and ambitions will be monitored by NCRF’s Senior 
Executive Board (SEB) that sets strategic direction and makes executive decisions for 
the NCRF. SEB meets quarterly and is attended by the Director, Co-Director and senior 
staff including the PPIE Manager, Research Matron, Operations Director and Business 
Manager. PPIE will be a standing agenda item to ensure progress in delivering the 
strategy feeds in to the management and governance of the NCRF. 

The PPAB will also be an integral part of the PPIE monitoring process on a quarterly 
basis and support not only monitoring but also deciding how best to monitor and 
demonstrate the impact we are jointly making through the 5-year period. We will 
coordinate an annual joint meeting of the SEB and PPAB to discuss progress to 
achieving our aims and adjust direction and plans if needed to achieve our strategic 
PPIE objectives. The following governance diagram shows the lines of reporting and 
connections from PAAB to the rest of the NCRF organisation: 

  

 

 

 

 

 

 

 

 

 

 

 

 

What resources will we use to achieve this strategy? 

NCRF will ensure there is dedicated budget and resources to achieve our PPIE 
objectives. This includes the following: 

Dedicated PPIE staff: We will fund a joint PPIE Manager role with Newcastle 
Biomedical Research Centre and the new Newcastle Health Research Centre. This joint 
funded role will allow better collaboration to lead NCRF PPIE activities and deliver the 
PPIE strategy. It will also ensure there is not a duplication of efforts and patients and 
the public have a dedicated person to contact for any support. 
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Young people engagement role: We will collaborate with Young Person’s Advisory 
Group North England (YPAGne) to develop a new role which will lead youth 
engagement and involvement activities in NCRF. 

Payment: We will follow NIHR guidance on payments, offering fees and expenses for 
involvement activities of patient and public contributors in all our NCRF PPIE activities. 

VOICE: VOICE Digital Platform was established in Newcastle to harness the immense 
insights and ideas of the public on research and innovation. The platform now has a 
national membership with a greater diversity of public contributors. We will continue to 
use this unique local resource to involve and engage more people in NIHR NCRF’s 
research.  
 

https://www.nihr.ac.uk/documents/payment-guidance-for-researchers-and-professionals/27392
https://www.voice-global.org/
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